Team 07 - OC Novy Smichov
Plzenska 233/8, Praha 5
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Bageterie Boulevard in  Smichov 8
Shopping Centre is a popular fast-food |
restaurant that focuses on quality and
fresh baguettes with a variety of
ingredients. Bageterie Boulevard also
focuses on healthier eating, offering
salads and homemade lemonades, for
example. Its location in the mall makes
it the perfect place for a quick lunch or

snack while shopping.

BAGETERIE 5oyt FVARD '
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Strengths Weaknesses

. Safe location . Uncomfortable seating

. Comfortable environment Light fixtures too low

. Easily accessible Managers “office” in corridor

. Opening hours are good “Back of house” underutilised
Broken machinery cluttering space

Opportunities Threats
.« Getin, get out . |nability to change aspects due to mall guidelines
« Easy access . Predetermined space allows for few seating

. Location, location, location
« Use yellow branding colour to shift focus

BOULEVARD



Departure from typical America Create a space the reflects
the quality of the brand

fast-food style location

BAGETERIE
BOULEVARD
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e e Heavy-duty Metal Shelving Units ¢**$

Staff Quarters
sq.m remainseees

«eManager’s Station Relocated

o« Heavy-duty Metal Shelving Units

+eeCold Storage sq.m remains

E Prep/Cook Area sq.m remainsees

Recycled Wooden Panel Screeneeeeccece

L]
L]
Recycled Wooden Panel Screene e e .
between new cashier & Prep Area

Recycled Wooden Panel Screeneee

e o ¢ o'New Recycled Flooring

L]

L]

o

% Continuous Booth Seatingeee .
L]

L]

L]

Mandatory Mall Seating remainseee

Customer Garbage Zoneeeeee e

[ ]

L ]

o ¢ ¢ Chairs on Rails .
[ ]
L]

Modular Tables on Rails e e e
« o o Digital Ordering Interface

eeDigital Ordering Interface
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BAGETERIE

BOULEVARD



SUSTAINABILITY

9

@ 9 @&

COST EFFECTIVE CUSTOMIZABLE RECYCLED
AMBIANCE SANDWICHES SANDWICHES WO00D
SEATING RENOVATION SEATING METAL
DINING HALL GLASS

GETERIE
BI%OULEVARD
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Look for the store

= /

Place your order

1

Smell how fresh

Hear your order #

\ =/

Enjoy your meal




Focusing on visually appealing interior space
Soft ambient lighting

Green walls separating the space and offering
privacy

Layout and furniture

Color scheme-yellow color as an accent and
secondary warm tones

Visual focus points

N




Furniture comfort-comfortable fabrics of
chairs and benches

Modular layout-range of seating options for
different preferences

Textural variety-mix of materials

Material quality




Aromatic ambience -delicious smell of bread

baking, patatas and warm coffee

* Herbs variations contributing to the freshness
and tastiness of the food

* Ventilation-ensure that unpleasant smells are

not mixing in the customer space




Acoustic treatment-soft materials to absorb
sound and reduce echoes

Noise management-sound barriers like
green walls and wood panels to prevent
noise from the kitchen as well as the
surrounding cafes

Sound variety-background music that will
not disturb the conversations of people and
will contribute to a better atmosphere




Menu variety-range of high-quality
baked goods, seasonal and fresh
options

Use of fresh herbs in the food

Hot and cold drinks options

Tasteful presentation

Balance of flavors

Various dining styles-customizable
table variations depending on the group
size




